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Positive outlook  
Good return of investment (roI) for continuous strong growth rates will keep the South american refinish coatings mar-
ket to be attractive for the coming century. By Francisco Z. rácz and Washington t. Yamaga. 

Most of the refinish companies with manufacturing sites in 
the region and with a complete product and service offer have 
delivered a robust double digit Roi, eBitA and strong cash 
generation. these figures from evaluations made on refinish 
organizations in south America in recent years also indicated 
outstanding sales turnover on investments. the figures can be 
considered very good measures of performance for low risk 
mature business like Automotive Refinish, which should be 
above euR 0.9 billion in 2016 at industry prices.

t he stability and maturity of the market does allow one to believe 
that the levels of ROI should not change dramatically in the com-

ing decades. The South American Auto Refinishes Market has a his-
tory of strong growth and should continue like that for the coming 
decades. The basic driving force is the continuous growth of the car 
fleet motivated by the mobility needs of the growing middle class in a 
continent with large distances. 

GRowth dRiveRs

The Refinish market had growth in average of 4 to 5% per year in the 
last five years and should continue to growth at rates close to 4%, it 
will go from 148 million liters in 2015 to be close to 180 million liters 

consumed in 2020. The projections of the car fleet growth indicates 
that the need of Refinish paints will reach 250 million liters by 2030 
with revenues around EUR 1.96 billion (Figure 1).
The needs of the population in terms of new cars is and still be served 
in majority by global OEMs locally installed assembly lines. The Auto-
mobile Industry installed in Brazil, Argentina, Colombia, Ecuador and 
Venezuela is responsible for some 75% of the cars circulating in the 
continent. Several expansion projects were implemented in recent 
years in various countries, increasing the automotive production ca-
pacity to levels that can support the optimistic sales projections of 
new cars for the decade. It is also known that the Automotive Industry 
is willing to continue to invest in local production beyond 2020 as the 
demand will require it. 

cAR fleet is GRowinG By 2030

The car fleet will grow from 90 million units in 2015 to 155 million 
units in circulation in the continent (not including motorcycles) by 
2030, and even so the number of cars per 1,000 inhabitants will still 
be low. Currently the number of vehicles per 1,000 inhabits is 217 
units, well below any international bench mark (Figure 2). 
Even with the most optimistic growth projections the number of cars 
per 1,000 inhabitants in 2020 in the Southa American market (SAM) 
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Figure 1 : Car fleet and refinish market in South america.

will be below current levels of Mexico and in 2030 will still be well 
below current levels of Portugal, just as a reference (Figure 2). 
It is also important to observe that the distribution of the car fleet 
is uneven amongst the various countries. Currently, it varies from 
less to 70 units per 1,000 inhabitants in Bolivia to close to 350 in 
Argentina. There is a trend to reduce this spread amongst the vari-
ous countries; however in 2030 the gap will still be very large. Bet-
ter equalization amongst the various countries should occur only 
a few decades ahead. 
The growth of sales of new cars can be hit by temporary economic 
problems in  a given countries for a short period, however the 
need for mobility will always drive the growth of the fleet with a 
correspondent reduction of obsolesce rate of the fleet. 
The longer term projections, based on the demography and con-
tinuous expansion of purchasing power of the middle class, are 
indicating that some countries may have lower growth rates of the 
car fleet in decades beyond 2030, but all countries should con-
tinue to have its car fleet growing for the decades to come. 

AutoMotive Refinish ResPonse

The Automotive Industry has stimulated the increase of fleet size 
to resolve the mobility challenges with large variety of platforms 
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Figure 2 : South american car fleet compared in 2015-2020-2030 (units per 1,000 inhabitants).
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in terms of passenger cars and transportation fleet value added so-
lutions. From small cars to luxury models the consumption habits 
has changed and demanded the industry to respond with higher 
productivity product and services. The evolution has brought the 
Automotive Refinish new challenges and opportunities for a solid 
sustainable business.
The South America refinish market moved away from the lacquers 
usage in the first decade of the century. Currently water-based prod-
ucts have been introduced in basically all countries, however with 
limited progress; colour market is dominated by solvent-based poly-
ester basecoats.
So far there is no enforcing legislation for VOC control in any country. 
It is foreseeing that in the coming decades some countries may start 
up the introduction of some regulations if not by governmental acts 
but through some self-regulatory moves done by manufacturers as-
sociations. 

GloBAl PlAyeRs suPPly 40% of the deMAnd

Currently the South American refinish market is well served by a few 
Global companies with local manufacturing facilities as well as by 
several regional producers with very competitive offer in terms of 
products and services. The global companies like Akzo Nobel, Ax-
alta, PPG, Sherwin-Williams etc., have local manufacturing of basi-
cally their complete offer of refinish products and a good network 
of subsidiaries providing services and support to the independent 
distribution network which in turn are serving  over 100,000 regular 
body shops in the continent. These global companies are currently 
supplying 40% of the market needs. The refinish market is shared by 
several strong regional manufacturers that are also offering a com-
plete and reliable line of refinish products acting in several countries 
with good services support, like “Codelpa”, “Pintuco”, “Qroma”, “Col-
orin”, “Skylack”, etc. These regional leaders are accounting for some 
25% of the volume of refinish products in South America. The com-
petitive scenario is completed by dozen of local manufacturers that 
either are operating with complete offer in fewer countries or have 

a very competitive selected offer of products, like primers and fillers. 
The participation of products imported from manufacturers outside 
the continent is extremely limited, less than 3%. Basic reasons are 
the strong competition of local companies with good services and 
product offer and the need of accurate color match for the car fleet. 
As mentioned the car fleet in circulation in the continent is composed 
of some 75 % of cars produced in the region, painted originally with 
local variants of colors. 
As mentioned the market will continue to be attractive due to the 
growth rate and strong ROI, resulting in opportunities for current and 
new players that are willing to provide a service level also in color 
match and to face the continuous challenges of servicing a car fleet 
that is also growing in complexity in line with the global developments 
of the industry.   


